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CSP Abu Dhabi CFS ltd.

IMS Policy Statement

CSP Abu Dhabi-CFS is committed to maintaining and continually improving an effective, integrated, risk-
based and resilient Integrated Management System (IMS) covering Quality, Environment, Occupational Health
& Safety (OH&S), Business Continuity, Security & supply-chain and Organizational Resilience.

Management is committed to:

e Meet customer, legal, regulatory, statutory, contractual and other applicable requirements, including
applicable compliance obligations and relevant interested-party requirements.

e Protect people, property and the environment through hazard elimination, risk reduction, pollution
prevention, environmental protection, efficient use of resources and prevention of work-related injury
and ill health.

e Protect cargo, assets, information, personnel and supply-chain operations by identifying, assessing
and managing security threats, vulnerabilities and associated risks.

e Maintain business continuity and organizational resilience through effective risk assessment,
business impact analysis, preparedness, prevention, response, recovery, testing, exercising, learning
and continual improvement.

o Provide appropriate resources, competent personnel, awareness, training and leadership, and
promote consultation and meaningful worker participation at relevant levels and functions.

e Establish measurable IMS objectives, targets and KPIs aligned with the organization's strategic
direction and operational priorities, and regularly monitor, measure, evaluate and report
performance.

e Integrate risk and opportunity management into strategic planning, operational decision-making,
change management and continual improvement.

e Maintain effective internal and external communication and ensure documented information is
appropriately controlled, maintained, protected and available where required.

e Identify, investigate and learn from incidents, nonconformities, emergencies and disruptions, and
implement effective corrective and preventive actions where applicable.

e Conduct planned audits, inspections, evaluations and management reviews to assess the continuing
suitability, adequacy and effectiveness of the IMS.

e Promote a culture of quality, environmental responsibility, safety, security, continuity and resilience
throughout CSP Abu Dhabi-CFS and with relevant contractors, suppliers and business partners.

e Continually improving the suitability, adequacy, effectiveness and resilience of the IMS, taking
account of performance results, changing risks, lessons learned, stakeholder expectations and
changes in the internal and external context.

Overall Commitment

CSP Abu Dhabi-CFS is committed to expecting, preparing for, respondingto, recovering from and learning from
risks, emergencies and disruptions, while delivering safe, reliable, compliant, secure, environmentally
responsible and customer-focused CFS services.
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